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December 8, 1992

T0:

FROM:

SUBJECT:

Jack Rabourn, Board Member

Jan Brltt, Programs Admin~strator~~z~.~~Enforcement     ¯ .

Alternatives to Current Beer/Wine Price Posting
System

You asked last week if I had any suggestions for streamlining
the current beer and wine posting review system. -I believe
there are three options currently available to the Board Which
would not take any leEislative change or ~ule changes. They are
summarized below. I believe Alternative 1 to be the best method
for revising the price posting system.

AU~IORITY

RCW 66.28.180 states:-

"It is unlawfui for a person, fir~, or corporation holding
a certificate of approval issued under R~W 66.24.270 or
66.24.206, a beer wholesaler’s license, a brewer’s
license, a beer importer’s llcense, a domestic winery
llcense, a wine importer’s license, or awifie wholesaler’s
license within-the state of Washington to modify any
p.rices Without prior notification to and approval of
boar_____~d." (emphasSs added)

The statute is further interpreted by four Board rules:

WAG 314-20-100 - Beer wholesale price posting
WAG 31~-20-105 - Beer suppliers’ price £11fngs,contracts

and memoranda
WAG 31~-24-]90 Wine wholesale price posting
WAC ~14-24-200 - Wine suppliers’ price filings, eontrFcts

and memoranda

The Board’s policy to implement the statute and rules is set
~orth in the "Manufacturers, Importers and Wholesalers Division
P.oli.cy~MIW) and.Pr0cedure Manual", chapters 17 and 18. "-.~ese
cnap=ers were written, published and approved by the Board on
September 5, 1980.                    ~~
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CURRENT ?ROCESS

The curr~nt process as outlined £n BIN chapters 17 and 18
currently requires the efforts o£ 6 people - 2 full time data
compilers, 2 part time clerk typist 3s, and the assistance of
the Board reception~’~t whenever available. The work of these 5
people is reviewed=by I administrative assistant.

Each licensee is required tofile price posti~gs and send in two
copies of their posting forms within the deadlines required.
.The po.stlng forms are reviewed by staff for:

filed within ~ate deadlines
price changes
items dropped
new items
package ~ize changes
price changes that are below cost plus
proper distributor appointments

Each posting form is individually reviewed, and each item on the
posting form is perused for the above 7 items.

Forms are marked according to the changes instituted, stamped
approved, conditionally approved or disapprovedand returned to
the licensee who submitted the form.
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Licensees would file on___~e copy of their posting for= within the
deadlines required,--

The-posting form would be checked for meeting date. deadlines .and
filed for review bythe Board empl0yees~ the ~ublic and trade
representatives.

Any posting received after the deadline would be
stamped "d~sapproved" ~nd returned to the licensee
who submitted it.

All other price posting for~s would be accepted for
the file as "Approved" and filed.

Any Board ~ployee, trad~ representative or" member of the public
would b~ able to review ~he posting forms and make any complaint
necessary if there is an indication that:

the posting was filed outside of the date deadlines
the new items did not have label approval      -
the package size is not within Board guidelines
a price is below cost plus
a sale is made to an unauthorized distributor

BENEFITS

o

Less paperwork for licensees to send in.
Less paperwork for licensees to file (i.e. no
postings .returned from the Board for the licensee to
file. )
Free up 2"data compllers full time work for
reassignment elsewhere~

¯Free. up 1 administrative assistant review of-the 2
data compilers’,
Free upone clerk t~pist 3 part time work on wine
posting to allow her to devote full time to wine and
beer label approvals (taking over the beer label
approval process from one of the dat~compilers),
Free up the Board receptlonist from p~sting work~      ~.,’~
ups ~ ............. ~ ....... ~ ~g.O~-~.
~e ~rrent part time (Non - Wed).clerk~ist 3

.would c~nt~nue to receive the postlngs~ check for
dates and file the price filings as they come in.
Only those that come in past the dates set by
would be stamped "disapproved" ~d retu~ed.
There should also be a siE~fic~t reduction
postage charges as we would no longer be
postlngs ba~. This is "guesstimated at $50 a month
savings. Along with the postage-savings £s the

Reap to Costco RFP
28O

TX093 003



~2/08/92

10.

./

savings by Board personnel in the reduction of mail
handled.
lhe "industrT" would continue to be self-pollcing as
they claim they are and would need to make w~i.tten
referral~ to the Board when then b~lieve there is a
violat.iorr. This would provide a better tracking
system of posting complaints.
The Board would take the appropriate administrative
action f6r any ~-iolatlons (ex. selling below posted
price, selllnE unapproved product, etc.) and these
types of violatlons would be tracked in the Board’s
current violation tracking system.

POSSIBLE PROBLEMS

During the past year, only I case has been made for
.selling below posted price. The number of
complain~ m~de and investigations required will
probably increase. I estimate it will take about
years experience to see if the complaints made and
substantiated increases or notl
The industry may not want to chamge the current
system.
Revised system may not withstand a possible court
challenge. (This is because there ~s no active
monitoring of the price post~nKs.)

STEPS FOR THE BOARD TO TAKE TO XHPLEMEh’T ALTERNATIVE i

Adopt a ne~ Board policy on the processing of price
postln~s - see attachment no. I,
Customize current complaint form for a "postinE
complaint form" for trade members who review price
postin~S to complete if they have ~ complaint~- see
attachmen~ no. 2,

o Reassign personal as needed within the a~ency.
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STATE OF WASHINGTON

WASHINGTON STATE LIQUOR CONTROL BOARD
1025 East U.nion.._~* P.O. Box 43075 * OITmpla, Wasl~n~on 98504-307~ ¯ (206) 7~3-6262

TO:

FROH:

SUBJECT:

December 8, 1992

Jack Rabourn, Board Memi~er

Jan Brltt, Programs Administrator~ A

Enforcement      .            j ~ ~.

Alternati~es to Current Beer/Wine Price Posting
Syste~

You asked last week if I had any suggestions for streamllning
the current beer and wine posting review system. .I believe
there are three options currently available to the Board Which
would not take any leEislative change or rule changes. They are
summarized below. I believe Alternative I to be the best method
for revising the price postlnE system.

AUTHORITY

RCW 66.28.180 states:"

"!t is unlawful" for a person, firm, or corporation holding
a certificate 6f approval issued under RCW 66.24.270 or
66.24,206, a beer wholesaler’s 1icense,a brewer’s
license, a beer importer’s license, a domestic
~icense, a wine importer’s ~4
icense within-th s          ~=*~, or awlne wholesaler’e tare of a "¯ ¯ W shlngton to ~odif anr or ng ih at"

board." (emphas~s added)       ~on to and a ro a~ of the

The statu~e is further interpreted by four Board rules:

WAC 314-20-100 - ~eer wholesale price posting
WAC 314-20-i05 - Beer spppliers’ price f~l~ngs, contracts

and memorandaWAC 314-2~-190 - Wine wholesale price Posting
WAC 31~-24-200 - Wine suppliers’ price filings, contracts

and memorand~                                -
Th~ ~oard’s policy to iBplement the statute and rules is set
forth in the "Manufacturers, Importers and ~holesalers
Pyl cy   HIW) and Procedure Manual", chapters 17 a,d 18.-
chapte~ were Written, Published and approved by the Board o.
September 5, 1980.                ,~
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CURRENT ~ROCESS
The current process as outlined in MIW chapters 17 and 18
currently requires the efforts of 6 people - 2 full time data
compilers, 2 part time clerk typist 3s~ and the assistance of
the Board receptionls~ whenever available, The work of these 5
people is reviewed, by 1 administrative assistant.

Each licensee is required to-file price posti~gs and send in two
copies of their posting forms within the deadlines required. --
.The p~stlng forms are reviewed by staff for:

filed within date deadlines
price changes
items dropped
new items
package ~ize changes
price changes that are below cost plus 10~
proper distributor appointments

Each posting form is~indivldually reviewed, and eac~ item on the
posting form is perused for the above 7 items.

Forms are marked according to the changes instituted, stamped
approved, conditlonally approved or disapprovedand returned to
the licensee who submitted the form.
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Licensees would file one copy of their posting form within the
deadlines required.------

The-posting form would be checked for meeting date deadlines .and
filed for review by the Board employees the ~ublic and trade
representatives.                                ~

Any posting received after the deadline would be
stamped "disapproved" and returned to the licensee
who submitted it.                          "

All other price posting forms would be accepted for
the file.~s "Approved" and filed.

Any Board employee, t~ad~ representative or member of the public
would be able to review the posting forms and make any complaint
necessary if there is an indication that:

- the posting was filed outside of the date deadlines
- the new items did not have label approval

.:- the package size is not within Board guidelines
- a price is below cost plus
- a sale is made to an unauthorized distributor

POSSIBLE BENEFITS

Less paperwork for licensees to send in.
Less paperwork for licensees to file (i.e. no
postlngs .returned from the Board for the licensee to
fi~e.)
Free up 2’data compliers full time work for

-reassignment elsewhere~
Free upl administrative assistant review of-t~e 2
data compl]ers,
Free up’one clerk typist 3 part time work on wine
posting to allow her to devote full time to wine and
beer label approvals (taklnE over the beer label
approval process from one of the dat~compilers),
Free up the Board receptionist from p~stln work

~.~,.e current part time (Mon- Wed) clefttypist 3
.would continue to receive the postin~s, check for
dates and file the price filings as they come in.
Only those that come in past the dates set by rule
would be stamped "disapproved" and returned.
There should also be a significant reduction in
postage charges as we would no longer be
P0Stings back. Th~s iS "guesstimated at $50 ~month
savings. Alone with the postage-savings is the
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savings by B0ardpersonnel in the reduction of mail
handled.

9. The "industry" would continue to be self-policing as
they cl~im they are and would need to make written
referrals to the Board when they believe there
violat.lcn-. This would provide a b4tter tracking
system of posting complaints.

10. The Board would take the appropriate administrative
action for any violations (ex. selling below posted
price, selling unapproved product, etc.) and these
types of violations would be tracked in the Board’s
current vi01ation tracking system.

~
POSSIBLE PROBLEMS .

A. During the past yeaT, only I case has been made for
selllng below posted price. The number of
complaln~s m~de and investigations required will
probably increase. I estimate it will take about 1
years experience to see if the complaints made and
substantiated increases or not~
The industry may not want to change.the current
system.
Revised system may not withstand a possible court
challenge. (This is because there is no active
monitoring of the price postlngs.)

STEPS FOR THE BOARD TO TAKE TO IMPLEMENT ALTERNATIVE 1

Adopt a neW Board policy on the processing of price
postings --see attachment no. I,
Customize current complalnt form for a "posting
complaint form" for trade members who review price
postin~s to complete if they have a complaint-- see
attachment no. 2,
Reassign personnel as needed within the agency.
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ALTERNATIVE 2

Alternative 2 is a variation of alternative I.. The differences
are indicated in .b~d print.

Licensees would file one copy of th4ir posting for~ within the
deadlines r~qulred. ~                       "

The posting for~ would be checked formeeting date deadl£nes and
file~ for review by the Board and trade representatives.

Any posting received after the deadline would be
stamped "disapproved" arid returned to the llce~see
who submitted it.

All other" price posting forms would be accepted for
the file as "Approved" and filed.       -

A representative sample - say~ (or ant figure set by the
Board) would he reviewed by ~or the same items
as are currently reviewed:

filed within date deadlines
price changes
items dropped
new items
package size changes
price c~anEes that are below cost p~us I0~
proper distributor appointments

All prices posted would be accepted as "Board Approved" unless
or until the data compiler contacted the licensee to d~scuss any
Problem.

Any Board ~mployee, trade representative or member of the public
would be able to review the posting £orms and make any complaint
necessary I£ there is an indication that:

the posting wasfiled outside of-the date deadlines
the new items did not havelabel approval
the package s~ze is not within Board guidelines
~ price is hel6w cost" plus i0~
a sale is made to an unauthorized distributor

POSSIBLE BENEFITS

Less paperwork for licensees to send in.
Less paperwork for licensees to£ile (i.e. no
postings returned fro~ ~he Board for ~he llc~ns~e ~o
file.)
Free up 2 data compliers full time work for
reassignment elsewhere,
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Yree up 1 ~inistr~tive ~ssf~tsnt review o~ the.2
data compilers,
Free up one clerk typist 3 part time work on ~rlne
posting to allow her to. devote full time to wine and
beer label approvals (taking over the beer label
approval--process from one of the date compilers),
Free up the Board receptionist ..from posting work
ups for other Board assignments.
The current part time (Mon- Wed) c]erk t~pist 3
would continue to receive the postings, cheek for
dates and file the price filings as they Come in.
Only those that come in past the dates set by rule
would be stamped "disapproved" and retur~led.
There should also be a si~ificant reduction in
postage charges as we would no longer be mailing
postingsback. This is ’tguesstlmsted at $50 a month
savings.. Along with the postage say,rigs is the
savings by Board personnel in the reduction of mail
handled.
The "industry" would continue to be self-policlng as
they Claim they are and would need to ma~e written
"referrals to the Board when they belleve there is a
~violation. T~is would providea better tracking
system of posting complalnts.
The Board would take the appropriate administrati~
action for any violations (ex. se111ng below pos=ed
price, selling unapproved product, etc.) and these
typ~s of violations wo~ld be tracked in the Board’s
current¯ violation tracking system.

POSSIBLE PROBLEMS

During the past year, only I case has been made for
selling below posted price. The number of
complaints made and investigations required will
probably increase. I estimate it will take about i

-years experience to see if the complaints made and
substantiated increases or not.
The industry may not want to change the current
syst~.
Revised system has a better chance o~ ~ithstand~ng
any court challenges (than alternative I).
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The RCW states it Is unlawful to modify any prices without prior
notification to and-~pproval of the Board.

Alternative 3 would be to discontinue the presentsystem in its
entirety and create a new price posting system that meets the
requirements of the lawl yet is much less cumbersome than Ehe
present system.

This may also include rewriting the current rules that govern
our current posting system and possibly allowing for quantity
discounts, credit sales, different posting deadllnes, etc,

This is a long range, a]ternative based on a computer generated
and reviewed pricing system.

POSTINGS/ENFORCE/POLICY
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